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Summary 

This report analyzes how fifteen of the largest and most influential agribusiness, mining, 
and fossil fuel companies operating in Brazil communicate climate and sustainability 
narratives across websites, social media, and paid advertising channels. 
 
The frequency and visibility of sustainability-related content vary widely between 
companies, with some heavily emphasizing ESG themes and others mentioning them only 
occasionally or not at all.  
 
Common sustainability narratives include promoting company-led environmental 
projects, framing operations as essential for global food security or energy supply, and 
presenting their sectors as part of the solution to the climate crisis.  
 
Signs of greenwashing were identified, including the use of vague language, green 
imagery, and sustainability claims not clearly supported by substantial actions or 
investments.  
 
Some companies, especially Petrobras, Vale, Ambev and Shell, use targeted digital 
advertising and influencer partnerships to amplify sustainability messaging. 
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Context 

The goal of this report is to analyze the online communications strategies of the top 
agribusiness, mining, and fossil fuels companies operating in Brazil, concerning climate 
and sustainability narratives. 
 
In total, fifteen companies were selected for analysis based on revenue and presence in 
the Brazilian market. The selection was made based on Forbes’ Agro100 list for 
agribusiness companies, and on the Ranking Valor 1000 list provided by Valor Econômico 
for energy, fossil fuels, and mining companies. The following are the selected companies 
to be analyzed under the scope of this report: 
 

Top 15 Agribusiness, Mining and Fossil Fuel Companies in the 
Brazilian market based on revenue and presence  

Company name Sector Revenue (2023-2024) 

JBS Agribusiness R$ 363,82 billion 

Marfrig Agribusiness R$ 136,49 billion 

Cargill Agribusiness R$ 126,4 billion 

Bunge Agribusiness R$ 81,7 billion 

Ambev Agribusiness R$ 79,74 billion 

BRF Agribusiness R$ 53,62 billion 

Vale Mining R$ 31,59 billion 

Petrobras Oil & Gas R$ 511,99 billion 

Raizen Energy R$ 220 billion 

Vibra Oil & Gas R$ 162 billion 

Cosan Oil & Gas R$ 149 billion 

Ultrapar Oil & Gas R$ 126 billion 

Shell Oil & Gas R$ 52 billion 
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Petrogal Oil & Gas R$ 14,16 billion 

Total Energies Oil & Gas R$ 11,9 billion 

 
For the analysis, manual searches were conducted on the companies’ websites, social 
media profiles and profiles on the Meta Advertising library.  

Overview of the volume of sustainability 

communications 

The presence of sustainability topics in these companies’ communications strategies 
varies from company to company - from some that rarely touch the topic, to others that 
have branded themselves as sustainability-focused operations. Below is a comparison of 
how many of the articles/press releases published by those companies in the past year 
were labelled as “sustainability” or “ESG”. Those marked with an asterisk had no dedicated 
newsroom page on their websites, and so the volume of Facebook posts was instead 
searched.  

Company 
name 

Volume of 
articles/posts in 

the past year 

Volume of 
articles/posts 

related to 
sustainability 

% articles/posts 
related to 

sustainability 

JBS 114 22 19.3 

Marfrig 14 9 64.3 

Cargill 41 11 26.8 

Bunge 13 8 61.5 

Ambev* 70 1 1.4 

BRF 67 14 20.9 

Vale 213 41 19.3 

Petrobras 536 8 1.5 

Raizen 14 0 0.0 
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Vibra 72 14 19.4 

Cosan 70 9 12.9 

Ultrapar* 43 7 16.3 

Shell 59 16 27.1 

Petrogal 50 0 0.0 

Total Energies 39 1 2.6 

Overview of sustainability narratives 

Overall, all of the analyzed companies recognize, either on their sustainability pages or 
social media posts, the threat of climate change - or at the very least, the importance of 
sustainability within their operations. 
 

 
Narratives related to sustainability focus on advertising each company’s actions, goals, 
certifications, and projects that promote socio-environmental sustainability. These 
include reforestation efforts, decarbonization, waste and oil recycling, use of renewable 
energy or biofuels, participation in carbon markets, and water saving. 
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Companies also frequently highlight the contribution of their sectors to a more 
sustainable future and the energy transition. In the agribusiness sector, this often includes 
an emphasis on the role of their operations in carbon capture and food security, 
particularly in the context of global markets and export revenues. Similarly, fossil fuel 
companies tend to underscore the importance of their activities in meeting the growing 
global demand for energy, while also framing their involvement as part of the broader 
energy transition. 
 
The next sections of this report detail particular narratives/communications strategies 
found most often. 
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Greenwashing 
The most common issue found in the analyzed companies' communications strategies 
was signs of greenwashing, with apparent overstatements of the companies' 
sustainability efforts, and understatements of their activities’ impact on the environment 
and climate. Below are some examples that could be identified. 

Green Imagery and Vague Statements 

Some of the analyzed companies frequently use imagery associated with nature, such as 
trees, leaves, and green colours, to create a perception of environmental friendliness. 
Furthermore, sustainability claims typically include vague statements, with little detail and 
evidence on their targets and sustainability goals. 
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Actions and projects in socio-environmentalism 

 
Among the articles and posts about sustainability from the analyzed companies, the most 
common theme is promoting their socio-environmental sustainability efforts. These are 
more often than not actions that have a low impact and investments compared to the 
companies’ revenue and environmental impact. 
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Despite these communications efforts, third-party sources suggest highly negative 
environmental impact by those companies. For instance, JBS faced a lawsuit by the state 
of New York (USA) for greenwashing. 
 
Another notable example is Vale, which is one of the companies with the most usage of 
green imagery and branding, and has yet to fully pay the fines related to the 2019 
Brumadinho dam collapse. The collapse released millions of tons of toxic mining waste 
into the surrounding area, claiming 270 lives and being considered the worst industrial 
accident in Brazil’s history. Brumadinho was not an isolated incident: just four years earlier, 
in 2015, Vale—alongside BHP—was also involved in the Mariana dam collapse, which 
devastated the Doce River basin, displaced entire communities, and caused long-term 
environmental damage. 
 
Vale, alongside others with extensive sustainability branding, Petrobras and Shell, is 
among the top 10 Brazilian companies with the most fines from Ibama (the Brazilian 
Institute of Environment and Renewable Natural Resources) in the past 25 years, with 
Petrobras of particular note. 
 

Company Fines between 2000-2025 

Petrobras 2,705 

Sanepar 333 

Departamento Nacional de Infraestrutura e 
Transportes 

211 

Shell Brasil 120 

C Gasparato Comércio e Representações 109 

WMS Supermercados do Brasil (Walmart) 104 

Petro Rio Jaguar 103 

Vale 100 

Vimex Vitória Exportaçåo de Madeiras 100 

Tradelink Madeiras 92 
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“We are part of the solution” 

 
Another common narrative identified is one where companies claim their activities and 
projects are part of the solution for the climate crisis. 
 
In agribusiness companies, this narrative is commonly carried by an emphasis on the 
importance of agribusiness for food security. Some, such as JBS, Cargill and Marfrig, also 
communicate the potential agribusiness has in fighting climate change through carbon 
capture and efforts related to climate action. 
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In fossil fuel companies, a similar narrative takes shape in highlighting the growing energy 
demand worldwide, a persistent demand for oil, and their role in providing this resource. 
Some, such as Petrobras, also argue that the fossil fuel industry is key for the energy 
transition, to meet energy targets and raise funds for investment in new technologies. 
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It is also important to note that some of the oil companies, particularly Raízen, tend to 
focus on the emissions from scope 1 and 2 (directly related to their production activities), 
and view Scope 3 emissions, the ones originated from the use of their product, as a 
separate challenge beyond their direct responsibility.   
 
 

 
 

Solutions for Sustainability and the Energy Transition 

Lastly, a significant portion of the analyzed companies’ sustainability-focused 
communications focus on projects and solutions they hold for the environmental and 
climate crisis. The most common themes identified for their sustainability projects were: 
 

●​ Biofuels (e.g. ethanol, hydrogen) and renewables: Most common with fossil fuel 
companies, but also found in JBS, which are investing in research and promoting 
biofuels, particularly ethanol and biodiesel, common in Brazil for the high supply of 
sugarcane;​
 

●​ Recycling: Particularly oil recycling for biodiesel, most common in agribusiness 
companies; 
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●​ Water saving: Most common in agribusiness companies;​

 
●​ Deforestation mitigation and reforestation: most common in fossil fuel companies, 

with the only agribusiness operations mentioning deforestation being Bunge and 
Ambev.​
 

●​ Amazon rainforest and other biomes conservation: Particularly present in Vale’s 
communications. 
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Advertising and influencers 
Apart from general searches on the companies' websites and social media profiles, the 
Meta advertising library was also utilised to find advertisements paid for by the analyzed 
companies across Facebook, Instagram and the rest of Meta’s advertising network. 
 
There was no significant presence of direct Meta advertising from most companies, with 
most not showing ads, and some with between 3-5 ads in the past year. The company 
with the highest amount of ads found was Petrobras, with 393 ads between March 2024 - 
March 2025, 42 of which mentioned “climate” or related terms. Out of all ads, 72 were 
published during the month of COP29, with a particular target on younger audiences. In 
total, it is possible to estimate US$1,111,900 - US$1,401,608 spent on Meta Ads during the 
analyzed period. 
 

 
Demographics of target audiences of Petrobras’ Ads during November of 2024 

 
Another important advertising strategy is the use of influencers on social media profiles. 
Shell, Vale, Ambev, and Petrobras were the ones utilising this strategy the most. Posts on 
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Instagram and TikTok frequently feature well-known influencers, notably including some 
well-known scientific communicators, in the case of Shell and Petrobras. 
 
Since March of last year, Shell’s Instagram had 125 posts featuring influencers, Petrobras 
had 63, Vale had 4 (with 14 more on TikTok), and Ambev had 16. 
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